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HCI\/I STRATEGISTS
A Best In Class Diabetes Team

b' STRATEGISTS www.hcmstrategists.com




HCM & Diabetes

We amplify the
PATIENT'S VOICE

We are expertis providing the patient

perspectives of the diabetes community t(
decision makers and using the patient
voice to influence policy.

Our
RELATIONSHIPS

+Industry

+ Foundations

+NIH

+FDA

+CMS

+Congress

+CDC

+ Academic Institutions
+Hospital Systems

+ Private Funders

+ Patient Advocacy Groups




HCM & Diabetes

The FDA has multiple methods for
patient engagement and we know how

to navigate each of theie are proven
experts in providing patient perspectives
of the type 1 and 2 diabetes community tc
decision makers. We identify ways for
organizations to engage with FDA to
achieve their best outcome. Snapshots of
work include:

+ Drafted and circulated quantitative
and qualitative surveybat engaged
over 3,000 individuals in order to
generate patient data.

+ Provided expertise in public
meetings Previous meetings have
secured participation of more than
1,000 individuals.

+ Engaged leadershgd FDA for
participation in meetings.

+ldentified and trainguatientsfor
participation in meetings.
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HCM & Diabetes

WE DELIVER
Results

*Developed and implemented digital advocacy *Produced patient videds bring the patient
campaignsnstrumental in securing CMS coverage experiences and patient priorities to FDA.
of product.
*Designed and ran in-person and online advocate
*ldentified and trained patierits FDA AdCom trainingsand workshops.

meeting that influenced a successful panel vote.
*Provided strategic guidant@ maneuvering within
*+Worked with CDC to implement new datlaering FDA drug and development pathways.
technigues on mortality rates due to diabetes.
* Provided effective strategic counsetirug and
*Developed and implemented a comprehensive device companies, nonprofits, private funders and N
advocacy campaidior a leading device
manufacturer focused on preserving the patient and” Advanced industry client prioritiggsough
provider relationship. participation at the National Academy of Sciences
Roundtable on Population Health.
*Provided strategic counsel and lead Board
developmenfior nonprofits. *Secured client participatiam National Academy of
Science workshops on issues related to diabetes a
*Developed series of strategic plans for nonprofits  population health.
to inform advocacy strategy.

*+Developed and executed for a nonprofit
the first Virtual Patient Summit with FDA.



HCM & Diabetes

Our
PRACTICE AREAS

We are effective because we provigepitopriate aspects of engagement that lead to positive outcomes

Our practice groups offer solutions through the following areas of expertise:

ADVOCACY
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COALITION
BUILDING
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STRATEGIC POLICY
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HCM & Diabetes

ADVOCACY COMMUNICATIONS

+ Create engagement opportunities for patients Build awareness of patient needs and promote
to weigh in on the key decisions that will affect beneficial policy changes through:

their lives + Reports & Blogs
+ Develop tools, materials and trainitms + Digital advocacy
advance client priorities + Infographics
+Preserve and increase fundiog research and + Op-eds / letters to the editor
prevention efforts + Petitions and sign-on letters
+Translate research and complex policy topics + Marketing campaigns to promote awareness of
to lay audiences and secure participation in key events
REGULATORY STRATEGIC PLANNING
Bring patient voice to regulators through: * Conduct research landscapes
+ Public workshops *Perform community mappiagd analysis
+ Patient videos * Provide strategic guidante Boards and
+ Survey data (dissemination and analysis) organizational leadership

+ Advocate training for meetings and workshops *ldentify unmet patient needsd develop
programs to meet those needs

POLICY
COALITION BUILDING

+ Draft legislation

+Increase support for legislation *ldentify and bring togetheon-traditional

+Host Congressional briefings partners and leverage relationships

+ Coordinate and facilitate local events + Expertise in building, managing and running

+ Collect and share patient stories both virtual and formal coalitions

+ Conduct advocate trainings *+Success in both identifying and defining
(in-person, via webinar) issuesaround which people and organizations

+ Develop advocate toolkits can collaborate



ALIGN. ADVOCATE. ADVAN(

To learn more go to www. hcmstrategists.com
Contact Ronnie Tepp: ronnie_tepp@hcmstrategists.com
or Jenny McCue: jenny_mccue @hcmstrategists.com

to talk about how we can help advance your goals.



